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STEERING COMMITTEE REPORT/EVALUATION
March, 2009
1. What were the key activities of your group during the past year-and-a-half (Nov. 2007-present)?
The Coalition’s Steering Committee is made up of the two co-chairs, the secretary, and the co-chairs of each of our working committees (see our Terms of Reference).  The role of the Steering Committee is to coordinate our work, plan our general meetings and our annual strategy planning days, oversee communications with members such as our email lists and web site, consult with government officials, network with organizations with similar goals, raise funds, and generally do whatever is necessary to keep the Coalition functioning.

In the past year, because the Ontario government first held consultations on, and then released its Poverty Reduction Strategy, the Steering Committee worked closely with our Media and Lobbying committee to develop our positions and materials on poverty reduction.
The Steering Committee holds monthly teleconferences with the Directors and other officials from the Ministry of Community and Social Services responsible for ODSP policy and operations—at such meetings we are informed about things such as the release of the special Diet Expert Review Report; changes to policies or to the way casework services at ODSP offices are being done; we also provide our views on changes and at times hold special meetings to give the officials feedback on issues of concern.

The Coalition was invited to meet with the provincial Auditor General to provide our perspective on the way the ODSP program carries out its mandate.  

2. Which of your group’s goals for the past year were most successfully accomplished, and what was effective about the way you worked towards those goals?
At the last Strategic Planning session in November 2007, a Recipient’s Caucus was held which brought forward the proposal that the Coalition as a whole should have co-chairs, one of whom should be an ODSP recipient, and that each committee should have also be co-chaired by a recipient and an agency staff.  Further, we should bring equal numbers of recipients and agency people to all meetings with government, wherever possible.  We implemented this in 2008; this has greatly expanded the leadership role of recipients who are active in the Coalition.
The Steering Committee met the challenge of fundraising when the previous source of funding for our strategy planning days would no longer continue to fund this, and we raised more money to be able to hold a larger more accessible event than before.  

This committee met the challenge of coordinating the work of the Coalition during this busy year, and particularly the huge task of organizing the Leading the Way conference.

Neither the Steering Committee nor any of the committees can do all the work of pushing for improvements to ODSP—we really on our networks of members and supporters, including members of other organizations who use our materials, to lobby their own politicians, talk to local media, educate people in their own community, etc.  
3. Are there issues in your group’s area of concern that you feel still need to be addressed by the Coalition? If so state the key issues.
While we did succeed in appointing recipient co-chairs for all committees, we could provide better support and a clearer outline of the role and duties of the co-chairs.  Being a committee co-chair, and also on the Steering Committee, is a serious time commitment that not everyone can manage due to other responsibilities, or because of the nature of their disability.  

The Steering Committee began thinking about a conflict resolution process, something that is probably necessary in any organization.  The Coalition’s greatest strength is the way we include staff from agencies who work on ODSP issues, ODSP recipients, and sometimes family members and other interested persons.  This however is also our challenge—working together with so many different people in a democratic and efficient way to accomplish our goals. Therefore we will continue to work on ways to support each other in this work and to train more activists to take on leadership positions.

The Coalition is geographically diverse and includes people from most areas of the province, but there are still some communities where we do not have any active participants.  We would also like to work on increasing our ethnic and cultural diversity in the next year.
4. Identify any opportunities for making progress in your area of concern within the government’s Poverty Reduction Strategy.
The Steering Committee will be taking the ideas that come out of the Leading the Way conference concerning the opportunities to make improvements in ODSP, along with the input from each of our committees, and fashioning a strategic plan to guide our work.  We will try to ensure that each committee communicates with the Coalition as a whole so that we are all working on various aspects of the plan in a coordinated way.
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