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  C/O PARKDALE COMMUNITY LEGAL SERVICES, 1266 Queen St W, Toronto ON M6K 1L3

TERMS OF REFERENCE 
(Approved September 10, 2009)

VISION STATEMENT 
Every Ontario resident with a disability needs to be able to meet his/her basic needs and be treated with dignity and respect.

MANDATE:

The Ontario ODSP Action Coalition’s mission is to advocate for improvements to the income support and employment supports provided to Ontario Disability Support Program applicants and recipients. We seek to promote the human rights of these individuals by bringing attention to the government’s duty to accommodate people with disabilities in all aspects of the program. 
Our goals are:

· To promote a raise in the monthly income of recipients to a level that reflects the real cost of living, including all the basic necessities of life and shelter costs

· To seek to reduce the barriers to accessing ODSP, including the barriers to getting on ODSP income support and maintaining benefits

· To improve ODSP client service so that it demonstrates dignity and respect to ODSP applicants and recipients 

· To improve the daily living situation of ODSP recipients through public education and other forms of communication

· To increase the allowable earnings level and to improve employment supports

The activities of the Coalition include:

· Meetings, letters and submissions to the different levels of government

· Consultation with representatives of the Ministry of Community and Social Services on issues which we and the Ministry have identified as priorities 

· Writing and disseminating materials on ODSP policies, benefits and emerging issues

· Using the media and other tools to raise public awareness on ODSP rules, policy issues and client service 

· Seeking input on the Coalition’s work from ODSP applicants, recipients and others through the web site, consultation and participation in meetings

· Encouraging and supporting the development of local ODSP coalitions and recipient support groups

· Implementing advocacy strategies to bring about change

· Partnering with other organizations in relevant advocacy initiatives
· Securing funding to strengthen the impact of the Coalition
GUIDING PRINCIPLES:

Collective Action: The ODSP Action Coalition believes in collective action to bring about positive change to the Ontario Disability Support Program.

Shared Experience: The work of the Coalition is grounded in the experience of ODSP applicants, recipients, community organizations and other interested people from across the province of Ontario. All are equally important members of the Coalition; working together contributes to our strength.
Leadership: The Coalition will encourage the sharing of leadership roles among members and from across the province, and encourage all members in leadership roles to uphold the 5 Practices of Exemplary Leadership (see attached). 

Inclusive: The Coalition will actively seek and prioritize funding and resources to ensure activities, meetings and events that are accessible to people with disabilities and low incomes. 

Respectful: The Coalition supports a safe and respectful environment for discussion and decision-making that is accommodating of people’s varying abilities to communicate and participate in Coalition meetings and events and respectful of confidentiality at all levels. If tensions and challenges arise among members, the Coalition will encourage members to resolve differences respectfully in a manner that recognizes individuals’ skills, contributions and expertise.

Representative: When the Coalition meets with government or other important policy makers, at least 50% of our representatives will be ODSP recipients whenever feasible.
Collaborative: The Coalition will work in partnership with groups that have common goals.

MEMBERSHIP: 
Membership in the provincial ODSP Action Coalition consists of both individuals and organizations. Individuals may be applying to, receiving or otherwise interested in ODSP. Agencies or organizations work with people who need ODSP or are otherwise interested in ODSP. To become a member, the individual or organization must:

· Accept the vision statement, mandate and guiding principles of the Coalition

· Be committed to working on the ODSP issues identified collectively by the Coalition at a provincial level in addition to any individual or local ODSP issues members may wish to advocate for on their own as individuals, organizations or groups. 
STRUCTURE:

OFFICES:

1. Coalition Co-Chairs:

· Elected by the membership by a simple majority

· At the time of the election, one of the co-chairs must be an ODSP recipient and the other a non-recipient.

· Two year term of office that is renewable and staggered:  one co-chair to be chosen one year, and the other the next
· Will have been a Coalition member for a minimum of 1 year.

· Will maintain regular communication and provide support and encouragement to one another as needed, drawing on the Coalition’s Terms of Reference, existing policies and the 5 Practices of Exemplary Leadership for guidance.
· Will participate consistently in meetings and activities required in the position and collectively fulfill all responsibilities required to ensure the effective functioning of the Coalition: 
· Encourage all members to participate in the Coalition’s work, support Coalition members in leadership roles and maintain communication with Coalition committees and working groups.
· Prepare Steering Committee meeting agendas and attachments.

· Prepare Coalition meeting agendas and attachments, in consultation with the Steering Committee

· Ensure minutes are distributed to Coalition members. 

· Maintain respectful communication at Coalition and Steering Committee meetings

· Help keep the group discussion focused

· Summarize decisions 
· Serve as a spokesperson for the group or designate other representatives to fulfill this role in response to request for speakers, meeting representatives or other short-term engagements. 
· Reflect the Coalition’s mandate, priorities and demands when representing the Coalition in all engagements. 

2. Co-Secretaries: 
· Elected by the membership by a simple majority
· If possible we will have one recipient and one non-recipient serving as secretaries

· Two year term of office

· Responsible for assisting with internal Coalition record keeping and communication:

· Takes minutes or ensures a recorder is identified for each Coalition meeting 
· Ensures the Coalition’s membership data base is developed and updated on a regular basis
· Ensures that announcements and minutes are distributed to members including those with and without email access
· Manages or appoints members to manage the Coalition e-lists

· Supports the Coalition co-chairs in responding to queries from potential members.
In the event that a Secretary is not available, the tasks will be shared among designated Coalition members.

3.  Treasurer

· Appointed by the Steering Committee; will normally be a staff person from the agency managing the Coalition’s funding

· Works with the Co-chairs and Steering Committee in preparing budgets and funding applications
· Arranges for approved expenses to be paid

· Provides financial reports to the Steering Committee as required
COMMITTEES:
1. Steering Committee: 

The Steering Committee includes the Coalition Co-chairs, the Co-secretaries, the Treasurer, and the co-chairpersons of the Committees or their designates. At least 50% of the members of the Steering Committee will be ODSP recipients and the Coalition should strive to ensure representation from across the province.
The Steering Committee:

· Sets Coalition meeting agendas 

· Coordinates and evaluates the strategies of the committees and ad hoc working groups

· Recommends the establishment of new committees, ad hoc groups and Coalition representatives to other networks/groups, as needed
· Organizes Coalition planning sessions

· Identifies and implements a membership campaign

· Identifies funding sources

· Promotes access and accessibility of all Coalition activities

2. Web Site Committee
Membership in the Web Site Committee is drawn from the Coalition. The members select a recipient and a non-recipient co-chair.  The committee develops and maintains the Coalition web site. 
3. Committees / Sub-Committees: 
Coalition committees and sub-committees are established, changed or continued following Coalition strategic planning sessions held as necessary.

Committees / sub-committees are open to all Coalition members. 
Each committee selects at least one recipient and at least one non-recipient to co-chair for a one-year term of office that is renewable. Selection of each co-chair will be staggered by six months to ensure continuity. At the time of selection, co-chairs will have been active committee members for a minimum of 3 months unless otherwise agreed by committee members. 
Committees may establish sub-committees as necessary. Every attempt should be made to ensure that recipients and non-recipients are represented in sub-committee leadership roles and fulfilled by members not currently in other leadership roles. 
Committee co-chairs responsibilities:

· Maintain regular communication and provide support and encouragement to one another as needed, drawing on the Coalition’s Terms of Reference, existing policies and the 5 Principles of Exemplary Leadership for guidance.

· Participate consistently in meetings and activities required in the position and collectively fulfill all responsibilities required to ensure the effective functioning of the Committee: 

· Encourage all members to participate in the committee’s work,

· Prepare their committee meeting agendas and attachments.

· Ensure minutes are distributed to Committee members. 

· Maintain respectful communication at Committee meetings

· Help keep the group discussion focused

· Summarize decisions 

· Serve as the Committee’s representative on the Steering Committee, or designate another Committee member to fulfill this role. 

· Reflect the Coalition’s mandate, priorities and demands when representing the Committee in all engagements. 

SPOKESPERSON ROLE OF COALITION MEMBERS
· Although the Coalition co-chairs are our main spokespersons, the Steering Committee may designate other Coalition members as spokespersons or as representatives to other groups or coalitions when necessary.
· Whenever possible we will have two or more representatives, including at least one recipient and one non-recipient.
· When representing the Coalition, spokespeople will attend all meetings/engagements as required and will reflect the Coalition’s mandate, priorities and demands.  
· Coalition spokespeople will report to the Steering Committee and seek direction concerning any endorsements on issues that are not already part of our agreed upon demands for that year. 
· In situations where personal circumstances change, or a personal or organizational conflict emerges that prevents someone from fulfilling the above mandate, the affected spokesperson will inform the Steering Committee and ask that a new spokesperson be designated.
DECISION-MAKING PROCESS: 
· The priorities, key recommendations and actions need to be decided by the membership.
· Committees bring their recommendations to the Steering Committee and ensure they are brought to general meetings of the ODSP Action Coalition.
· Recommendations are fully discussed at the general meetings. There will have to be a decision reached by the ODSP Action Coalition members present to move forward on a recommendation.
· Decisions are minuted.
· If an agency/individual member cannot support a recommendation that is a policy or advocacy item, he/she has the opportunity to abstain or to have his/her lack of agreement recorded.
MEETING FREQUENCY: 
Coalition meetings
-
every two months or more frequently, at the call of the co-chairs
Steering Committee
-
every two months or electronically, as needed

Working groups
-
every two months or more frequently, as needed

Committees

- 
every two months or more frequently, as needed

Sub-Committees
-
every two months or more frequently, as needed

Planning forums
-
at least once every two years
FUNDING:

The ODSP Action Coalition will seek funding to facilitate the participation of ODSP recipients, to implement special projects, to maintain the web site and to move forward the work of the Coalition.


Attachments:
5 Practices of Effective Leadership

Conflict Resolution Policy*

Email Guidelines*

(*these will be attached once the Steering Committee finishes reviewing them and presents to Coalition at next meeting)

FIVE PRACTICES OF EXEMPLARY LEADERSHIP
These Five Practices of Exemplary Leadership® resulted from an intensive research project to determine the leadership competencies that are essential to getting extraordinary things done in organizations. To conduct the research, Jim Kouzes and Barry Posner collected thousands of "Personal Best" stories—the experiences people recalled when asked to think of a peak leadership experience. The study found that when leaders are at their personal best, they: 

	
	Model the Way 
Leaders establish principles concerning the way people (constituents, peers, colleagues, and customers alike) should be treated and the way goals should be pursued. They create standards of excellence and then set an example for others to follow. Because the prospect of complex change can overwhelm people and stifle action, they set interim goals so that people can achieve small wins as they work toward larger objectives. They unravel bureaucracy when it impedes action; they put up signposts when people are unsure of where to go or how to get there; and they create opportunities for victory.
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	Inspire a Shared Vision 
Leaders passionately believe that they can make a difference. They envision the future, creating an ideal and unique image of what the organization can become. Through their magnetism and quiet persuasion, leaders enlist others in their dreams. They breathe life into their visions and get people to see exciting possibilities for the future.
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	Challenge the Process 
Leaders search for opportunities to change the status quo. They look for innovative ways to improve the organization. In doing so, they experiment and take risks. And because leaders know that risk taking involves mistakes and failures, they accept the inevitable disappointments as learning opportunities.
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	Enable Others to Act 
Leaders foster collaboration and build spirited teams. They actively involve others. Leaders understand that mutual respect is what sustains extraordinary efforts; they strive to create an atmosphere of trust and human dignity. They strengthen others, making each person feel capable and powerful.
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	Encourage the Heart 
Accomplishing extraordinary things in organizations is hard work. To keep hope and determination alive, leaders recognize contributions that individuals make. In every winning team, the members need to share in the rewards of their efforts, so leaders celebrate accomplishments. They make people feel like heroes.
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